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Medical   Exemption   

The   Government   is   still   working   on   guidance   in   relation   to   satisfactory   evidence   of   a   medical   
exemption.    In   the   interim   you   may   wish   to   consider   an   occupational   health   referral   or   writing   
to   the   employees   GP   with   their   consent.     

Pregnancy   

Government   advice   is   that   pregnant   women   are   able   to   receive   the   vaccine,   however   
pregnancy   in   itself   can   induce   anxiety   and   pregnant   women   may   be   particularly   reluctant   to   
receive   the   vaccination,   especially   where   this   is   a   first   pregnancy   or   following   fertility   issues.   
It   is   advisable   to   take   an   empathetic   review   in   relation   to   pregnant   workers,   suggesting   that   
they   seek   their   own   advice   from   their   midwife   or   GP   in   relation   to   their   individual   
circumstances.     

Ultimately,   if   the   employee   decides   not   to   take   the   vaccine   whilst   pregnant,   you   will   need   to   
consider   temporary   redeployment   to   a   role   not   based   within   the   care   home   or   agree   to   paid   
leave,   furlough   (where   available)   or   annual   leave   until   the   start   of   the   employee’s   maternity   
leave.    Unpaid   leave   may   also   be   an   option   but   this   may   impact   on   the   employee’s   maternity   
pay.   

If   the   employee   is   breastfeeding   or   planning   a   family   and   this   is   their   sole   reason   for   rejecting   
the   vaccine   then   follow   the   guidance   for    Reluctant .   

Needle   Phobia   

Where   the   employee   is   needle   phobic   and   this   is   the   only   reason   they   have   not   been   
vaccinated   you   may   wish   to   consider   funding   hypnotherapy   to   help   them   overcome   this   issue.   

Anti   Vax   

If   the   employee   is   fully   persuaded   by   the   anti-vax   movement   and   is   closed   to   any   rational   
conversation   or   discussion,   then   there   is   likely   to   be   very   little   that   you   can   do   to   change   their   
mind-set,   however   it   is   advisable   to   continue   to   approach   their   case   as   if   they   were   
Reluctant .   

Reluctant   

This   is   the   group   of   staff   that   you   have   the   most   chance   of   influencing   to   take   the   vaccine   and   
support,   empathy   and   encouragement   are   likely   to   have   more   impact   than   threats   and   
warnings.   Here   are   some   tips   that   may   help   persuade   them   to   take   the   vaccine:     

1. Meet   with   them   individually   to   discuss   their   concerns,   if   you   make   notes   of   this   meeting   
it   can   be   used   as   evidence   of   consultation   should   you   need   to   hold   a   dismissal   meeting   
down   the   line.    During   the   discussion   be   sure   to   actively   listen.     
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2. Empathise,   empathise   empathise!   Put   yourself   in   their   shoes   and   try   to   see   things   from   
their   perspective,   you   may   not   think   that   their   concerns   are   valid   but   try   to   understand   
why   and   how   they   have   formed   those   views   before   trying   to   reframe   them.     

3. Reality   check   their   assumptions,   have   facts   and   figures   to-hand   for   common   
misconceptions   and   compare   them   to   the   100%   certainty   that   they   will   not   be   able   to   
continue   working   in   a   nursing   home   without   the   vaccine.     

4. Highlight   their   value   to   you   in   no   uncertain   terms.    In   advance   of   your   conversation   with   
them,   think   about   what   this   employee   brings   to   your   service   and   your   team.   What   will   
you   and   their   colleagues   miss   about   this   individual   if   they   are   forced   to   leave?     

5. Highlight   their   value   to   the   people   who   live   in   your   service   in   no   uncertain   terms.   
People   who   work   in   care   are   driven   by   the   relationships   they   have   with   the   people   that   
they   care   for,   what   will   be   the   real   impact   on   individuals   or   groups   of   service   users   if   
this   employee   was   forced   to   leave.     

6. Capture   their   value   in   a   meaningful   way;   write   them   a   card,   create   a   picture   or   word   
cloud   highlighting   what   will   be   missing   if   they   are   forced   to   leave   and   how   this   will   make   
others   feel.     

7. Arrange   an   opportunity   for   an   informal   conversation   with   a   vaccine   champion   –   a   
colleague   within   their   team   who   can   speak   with   them   and   provide   reassurance   on   a   
peer-to-peer   basis.    Make   sure   you   identify   and   brief   your   vaccine   champions   
beforehand.     

  
  
  
  
  
  
  
  
  
  

Value   in   People:   
I’m   an   experienced   HR   Consultant   with   over   20   years’   experience   in   the   care,   charity   and   not   for   profit   
sectors.     
  

I’m   led   by   my   values:   
  

Individuality    –   No   two   people   are   the   same;   no   two   organisations   are   the   same;   no   two   sets   of   
circumstances   are   the   same;   one   size   does   not   fit   all.    You   won’t   get   off   the   shelf   advice   from   me;   I   
care   about   your   organisation   and   will   give   you   advice   and   support   that   aligns   with   your   organisations   
values,   risks   and   goals.   
  

People   First    –   all   people   should   be   treated   with   kindness,   respect   and   dignity.   I’ve   chosen   to   work   
with   organisations   that   make   a   difference   to   people,   young   and   old.   I   want   to   support   the   people   who   
support   the   people!   
  

Leadership    –   I   lead   by   example   and   coach   the   people   I   work   alongside   to   do   the   same.   
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